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Review of Cost & Scope



Proposed Bonded Project
Retiring debt provides for a Capital Project 
budget capacity of $6,300,000 with no 
impact on current taxes

Capital Reserve Funds
Funds from Capital Reserve 1 in the 
amount of $893,795 will address necessary 
work at the District Office

Fund Balance
With voter approval fund balance may be 
dedicated to Capital Project work.
Fund Balance = $1,232,764

Capital Project Budget Summary
Proposed Bonded Project $6,300,000
Capital Reserve          $   893,795
Fund Balance                   $1,232,764
Total Capital Project          $8,426,559



Proposed Budget $8,426,559

Current Overrun    ($1,073,033)

Scope Priority Summary
Priority 1 Subtotal $5,715,909
Priority 2 Subtotal $3,783,683
Total Scope Value $9,499,592



Options



Options discussed

● Option 1: Borrow additional $1,073,000

● Option 2: Reduce $1,073,000 from project

● Option 3: Reduce and use additional fund balance

● Option 4: Reduce and use stimulus funds



Recommendation



Option 3: Reduce and use 
additional fund balance

What would be reduced?

● DO electrical switch                        $(531,951)
● Jr./Sr. HS Kitchen Air Conditioner             $  (90,425)
● CES 10,000 sq ft of ceiling                 $  (92,717)
● CES 48 gym seats                                 $  (19,420)

                                                                            $(735,000)

Balance of $338,000 to use from fund balance.

Projected unappropriated fund balance:

Current balance                                                                     $  2,779,128
            Use within Capital Project: ($1,232,764 + $338,000)  $(1,570,764) 
            Projected unappropriated fund balance                     $  1,208,364

                          



Board Decision

● Tonight or February 17, 2022



Project Schedule



Questions, Comments, or Concerns


