
 
 IT IS THE MISSION OF THE SCHODACK CENTRAL SCHOOLS 
 to develop our students to become "...active, reflective, creative learners.  In our schools, they will engage in rewarding 

work and practice behaviors that are intelligent in both an academic and a practical sense.  Students will develop the 
attitudes, skills and understandings that will allow them to fulfill their potential and to function successfully in their 
individual and social roles."  

 
 SCHODACK CENTRAL SCHOOL DISTRICT 
 1216 Maple Hill Road, Castleton, New York 12033-1699 
May 5, 2016 Maple Hill High School Library 
Present:    Michael Hiser, Michael Charsky, Bruce Romanchak, Daniel Grandinetti, Christian Olsen, Victoria 
Adler and Michael Tuttle 
 
Absent:  Paul Puccio and Jeanne Strazza 
 
Also Present:  Robert Horan, Monica Kim, Matthew LaClair, Michael Bennett, Jason Chevrier, James Derby, 
Ronald Agostinoni, and Michele Reickert 
 

BOARD OF EDUCATION MINUTES – WORKSHOP 6:00 pm 
 

1. Meeting called to order by Board President Michael Hiser at 6:00 p.m. 
 

2. Christian Olsen moved for approval of present agenda.  Bruce Romanchak seconded, all present in 
favor. 
 

3. President Hiser asked everyone to stand for the Pledge of Allegiance to the Flag. 
 

4. Approval of minutes:   None. 
 

5. Reports/Presentations: 
 

a. Claims Auditor Report – Sandy Hall shared with the board, how often she audits and the 
different items that are audited for accounts payable and payroll.  She shared that she audits 
attendance for each employee each payroll run, monthly bank statements and vendor check 
runs every other week.  She expressed that the district is doing a good job.  

b. Building Condition Survey – Jim Graham and Matt LaClair shared the condition of the district 
buildings, the purpose is to ensure that all school facilities are properly maintained and 
preserved.  There are 63 systems that are reviewed in each building.     SED has identified 
categories:  HS - Health and Safety and S – Structural; if one of these are rated unsatisfactory, 
the overall building rating is unsatisfactory.  CES is overall rated Satisfactory with most 
systems ranked as good and some systems ranked as excellent.  There was indication of 
cracks in the foundation which will be investigated further.  Maple Hill Middle School has 
good ratings with an overall rating of excellent.  The sidewalks are cracking as well as exterior 
stairs, these will be addressed by the district.  HS systems are good, with the exception of 
one, Heating  and Ventilation Equipment was found unsatisfactory, resulting in an 
unsatisfactory building rating.  Mr. Graham commented that at the time the system was 
installed it was to code, but with codes changing it no longer meets the standards.  The 
district is looking into a solution to this.   The Bus Garage has an overall rating of satisfactory 
with minor areas that could be addressed.   One area mentioned is that there is no 
accessibility for handicap persons.  Mr. LaClair shared that the district performed infrared 
scanning of electrical distribution boxes of all buildings and found areas that needed 
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addressing.  The areas were addressed that day and the electrical distribution boxes are now 
in good shape.  There was additional discussion about the planning that will need to take 
place to address the necessary repairs found in the building condition survey.   

c. 2016-17 Adopted Budget Hearing – Monica Kim presented the budget that was adopted by 
the Board on April 21, 2016.  She expressed that there was an increase of $350,927 over 
2015-16 budget.   There was discussion about the tax levy, recent fluctuations in the tax cap, 
tax assessment base fluctuations, the projected tax rate, STAR exemption changes, and the 
options the district would have if the district’s budget fails.  There was also discussion about 
the optical scanners that school districts’ are required to use for their budget votes this year. 

d. Meet the Candidates –Mr. Hiser introduced three of the four candidates running for the 
three seats and expressed that Mr. Warner was unable to make the meeting.   Mr. 
Romanchak expressed that being on the board is a service to the community and there is a 
sense of continuity and that some on the board have been here a long time.  He expressed 
that he has lived here all his life and is willing and hopes to continue to serve.  Mary Yurista 
expressed that she has lived here 30 years, she is an IT professional, and has raised her 
children here in this district.  She talked about the experiences she has been part of as a 
previous member of the board, that she serves on district audit committee and feels she 
brings a different perspective having worked in a private entity.   Dan Grandinetti expressed 
that his opponents are three qualified and talented candidates and thanked the 
administration in this district for their excellence and expressed that he feels comfortable as 
a parent and tax payer with three kids in the district that this school district is so successful.  
He shared that he has been involved in government for 30 years and praised the district that 
the level excellence here is second to none and expressed that the public should feel pretty 
comfortable.  

 
6. District News:  Ron Agostinoni talked about the New Visions program that Kyle Hurysz participated 

in in Washington, D.C..  Kyle’s group won the regional competition, went on to win the State 
competition and finally came in 16th nationwide.  The students were at a Whitehouse press briefing 
and then toured Washington DC.   He expressed that Kyle thanked the board for supporting the New 
Visions program.  Mr. Agostinoni also shared that the district will be getting an exchange student 
from Brazil.  The district is excited to have her begin the third week in August.  Mr. Horan shared 
briefly about the trip to China that students were able to take.  One student met the Chinese 
Delegate that her family hosted earlier this year and was able to meet the delegate’s parents.  
Michael Tuttle asked about the art show students recently participated in.  Mr. Agostinoni expressed 
that there are a lot of different student activities that take place that the board may not know about. 

 
7. Meeting open for public discussion:  Mary Yurista asked about the current Kindergarten enrollment, 

Mr. Chevrier expressed that there are currently 59 kindergarten students enrolled. 
 

8. Board Discussion (Observation and Comment):  Mr. Charsky mentioned that 550 plants were 
planted by elementary students, and will be for sale at Strawberry Festival.  Christian Olsen talked 
about the parking situation during sporting events and that the signs that say no parking are not 
adhered to and that cars are parked all over the lawn and a bus in the fire lane.  Michael Tuttle asked 
about a summer planning schedule.  There was discussion about the timing of a board retreat during 
the summer.  There was brief discussion about a walking distance for students in the district.  The 
board talked about the possibility of having a pancake breakfast for the graduates.  
 

9. Policies:   None. 
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10. Consent agenda: 
 

a. Michael Charsky moved for acceptance of the Treasurer’s Reports for the month of March 
2016.  Victoria Adler seconded, all present in favor. 
 

b. Michael Charsky moved for acceptance of the Claims Auditor’s report for the month of March 
2016.  Victoria Adler seconded, all present in favor. 
  

c. Michael Charsky moved for approval of the 2016-17 Budget Notice.  Victoria Adler 
seconded, all present in favor. 
 

d. Michael Charsky moved for approval of Health Insurance Premium Rates for Blue Shield of 
Northeastern NY, Express scripts, CDPHP, and MVP for the 2016-17 school year based on 
Rensselaer-Columbia-Greene Health Insurance Trust.  Victoria Adler seconded, all present in 
favor. 
 

e. Michael Charsky moved for approval of a Retainer Agreement with Whiteman Osterman & 
Hanna LLP to provide legal services to the Schodack Central School District at an annual 
rate of $8,000.00, (payable in quarterly installments of $2,000.00) w/a blended hourly rate 
of $205.00 for matters outside the retainer, paralegal rate will be $90.00 per hour, for the 
2016-17 school year.   Victoria Adler seconded, all present in favor. 
 

f. Michael Charsky moved for approval of the 2016-17 Final Service Request of Rensselaer-
Columbia-Greene BOCES (Questar III) in the initial amount of $1,316,163.22.  Victoria Adler 
seconded, all present in favor. 

g. Michael Charsky moved for approval of a resolution authorizing the District Treasurer to 
accept a donation from the Schodack Police and an anonymous donation in the amount 
totaling $407.00 to purchase Modified Softball Jersey’s and to increase the General Fund 
Revenue Code A2705 and Expense Code A2855.452.85.0000 by $407.00.  Victoria Adler 
seconded, all present in favor. 
 

h. Michael Charsky moved for approval of a health services contract with Rensselaer City 
School District at a rate of $527.26 per student for (1) one resident student attending non-
public school.  Victoria Adler seconded, all present in favor. 
 

i. Michael Charsky moved for approval of the Building Condition Survey and individual 
building ratings.  Victoria Adler seconded, all present in favor. 
 

11. Resignations/Appointments:   

a. Michael Charsky moved for approval of Keith Bateman as regular substitute teacher for 
Jillian Austin effective March 31, 2016.  Christian Olsen seconded, all present in favor. 
 

b. Michael Charsky moved for approval of Laura Giorgio as regular substitute teacher for 
Janel Gregoire effective April 13, 2016.  Christian Olsen seconded, all present in favor. 
 

c. Michael Charsky moved for approval of the following volunteer coach(es): 
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i. Frank Healey – Maple Hill Milers Volunteer Instructor 
ii. Steven Mueller – Maple Hill Milers Volunteer Instructor 

Christian Olsen seconded, all present in favor. 
 

d. Michael Charsky moved for approval of the following substitute teacher(s):  Abby Fink.  
Christian Olsen seconded, all present in favor. 

e. Michael Charsky moved for approval of the following non-instructional substitute(s):  Abby 
Fink.   Christian Olsen seconded, all present in favor. 

12. Meeting open for public discussion:  none. 
 

13. Action items.  Retreat, Pancake breakfast, walking distance and long term priority list for Building 
Condition Survey,  Special Education presentation follow up and APPR update to the board  

 
14. Christian Olsen moved to enter Executive Session at 7:51 pm to discuss the employment history of 

particular employees.  Michael Charsky seconded, all present in favor. 
 

15. Michael Charsky moved to exit executive session at 8:20.  Victoria Adler seconded, all present in 
favor. 

 
16. Adjournment.  Having no further business before the board, President Hiser adjourned the meeting 

at 8:20 pm. 
 

Respectfully submitted,  
 
 
Michele A. Reickert 
District Clerk 
 



2016-17
Budget Hearing

SCHODACK CENTRAL SCHOOL 

SCHODACK CENTRAL SCHOOL 

» BOE Proposed Budget $22,075,681

˃ Increase of $350,927 or 1.62% over 2015-16

» Proposed Total Levy $12,747,084

˃ Decrease of $38,161 or (.3%) over 2015-16

˃ At the NYS Tax Cap



SCHODACK CENTRAL SCHOOL 

Budget Totals Over Last 7 Years

SCHODACK CENTRAL SCHOOL 

% Tax Increase Over 7 Years



SCHODACK CENTRAL SCHOOL 

Property Tax Base Over 7 Years

SCHODACK CENTRAL SCHOOL 

Tax Rate Implications



SCHODACK CENTRAL SCHOOL 

➢ STAR rules changed with approval of NYS Budget
➢ If you had STAR exemption on your 15-16 tax bill you 

will continue to receive the exemption (same home)
➢ If you are a new homeowner

○ Still have to register with STAR
○ Pay full amount of taxes on bill
○ Receive a check from NYS for the STAR portion

School Tax Relief (STAR)

SCHODACK CENTRAL SCHOOL 
2016-17 Projected Revenue

 2015-16 
Budget

2016-17 
Projected

$ Change
% 

Change

Tax Levy $12,785,245 $12,747,084 $(38,161) (0.3)%

PILOT (Hannaford) $103,538 $68,228 $(35,310) (34.1)%

Charges for Services $354,641 $375,500 $20,859 5.9%

Use of Money & 
Property

$193,000 $206,000 $13,000 6.7%

Misc. Revenue $158,000 $170,445 $12,445 7.9%

State Aid
•Formula Aid 
•Expense Aid

$4,391,072
$2,912,258

$4,934,815
$2,488,609

$543,743
$(423,649)

12.4%
(14.2)%

Federal Aid $75,000 $85,000 $10,000 13.3%

TOTAL REVENUE $20,972,754 $21,075,681 $102,927 0.5%



SCHODACK CENTRAL SCHOOL 

16-17 Projected Expenses

 2015-16 2016-17 $ Change % Change

Instruction $9,915,474 $10,462,568 $547,094 5.52%

Athletics $207,622 $211,168 $3,546 1.71%

Operations & Maint. $1,387,488 $1,338,314 $(49,174) -3.54%

Transportation $1,034,075 $1,128,341 $94,266 9.12%

General Support $983,488 $1,068,788 $85,300 8.67%

Employee Benefits $6,064,646 $6,312,735 $248,089 4.09%

Debt Service $2,112,886 $1,431,617 $(681,269) -32.24%

Interfund Transfers $19,075 $122,150 $103,075 540.37%

Total Appropriations $21,724,754 $22,075,681 $350,927 1.62%

SCHODACK CENTRAL SCHOOL 

Adopted Budget – Three Part Budget



SCHODACK CENTRAL SCHOOL 

3 Part Budget

SCHODACK CENTRAL SCHOOL 

istrict can re-submit the same budget, a different 
budget or go to a contingent budget

A second budget would be voted on June 14, 2016

If a second budget is defeated then the District 
would be required to go to a contingency

In a contingent budget, the 16-17 tax levy would 
remain at the same level as the 15-16 school year.

This would mean that Schodack could collect 
$38,161 more than if it stayed within the tax cap

Other contingency rules would apply
No purchase of equipment
Administrative Component Cap
Fees must be charged
Non essential maintenance can be performed
Would still disallow rebate

What Happens if Budget Is Defeated?



SCHODACK CENTRAL SCHOOL 

Budget Vote
Tuesday, May 17, 2016

SCHODACK CENTRAL SCHOOL 

What will Be On The Ballot?

Proposition #1

Proposition Authorizing a budget of $22,075,681

Proposition #2

Proposition authorizing the Board of Education to purchase three 
(3) school buses at a total combined maximum cost of $223,800, 
and providing the sum of not more than $223,800 be raised by a 
tax levy to be collected in annual installments, with District 
obligations to be issued in anticipation thereof.



SCHODACK CENTRAL SCHOOL

Board Elections

» 3 Board Seats open starting July 1, 2016

˃ Bruce Romanchak

˃ Mary Yurista

˃ George Warner

˃ Daniel Grandinetti

» 3 year terms ending June 30, 2019

SCHODACK CENTRAL SCHOOL 

Questions?
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