
  IT IS THE MISSION OF THE SCHODACK CENTRAL SCHOOLS 
 to develop our students to become "...active, reflective, creative learners.  In our schools, they will engage in rewarding work and 

practice behaviors that are intelligent in both an academic and a practical sense.  Students will develop the attitudes, skills and 
understandings that will allow them to fulfill their potential and to function successfully in their individual and social roles."  

 
 SCHODACK CENTRAL SCHOOL DISTRICT 
 1216 Maple Hill Road, Castleton, New York 12033-1699 
March 17, 2016 Maple Hill High School Library 
Present:  Michael Hiser, Daniel Grandinetti, Jeanne Strazza, Victoria Adler, Michael Tuttle, Paul Puccio, Bruce 
Romanchak, Christian Olsen 
 
Absent:  Michael Charsky 
 
Also Present:  Robert Horan, Monica Kim, Michael Bennett, Ron Agostinoni, Jason Chevrier, James Derby, and 
Michele Reickert 

BOARD OF EDUCATION MINUTES – REGULAR  
 

1. Meeting called to order by President Hiser at 6:03 p.m. 
 

2. Bruce Romanchak moved to enter executive session to discuss an employment matter of a particular 
person. 
 

3. President Hiser asked everyone to stand for the Pledge of Allegiance to the Flag. 
 

4. Approval of present agenda 
 

5. Approval of minutes of regular meeting February 25, 2016. 
 

6. Reports:   
 

a. Student Intern Presentation - Next Advance - Shirah Strock- MHHS Student, Allison Felts - MHHS 
Student and Ian Glasgow - President Next Advance   
Allison Felts talked about the experiences she has had and skills she has learned in marketing 
and graphic design.  She has participated since November to get to learn about how a company 
works.  She has created product photos, social media posts, website graphics, products she has 
learned about and the brochures she has created are shipped around the world.  She feels it has 
been a good opportunity to learn different career options.  
Shirah Strock shared that she has worked on testing machines that Next Advance produces, such 
as Bullet Blenders, Blot Boxes and Quiet Tek,.  She has learned website design and received real 
life training.  Through the High School Guidance Department, and a program, CEIP,  which is 
monitored by Chris Vanderbeck, Schodack’s Business teacher, students will be placed in other 
intern programs as relationships are made with other businesses. 

b. Rotary Presentation – Terry Brewer talked about the different ways the Rotarians help schools 
such as:  leadership programs, foreign exchange programs, student scholarships, and 
partnerships with schools.  He shared that in the 2016-17 school year they will be sponsoring 1 
exchange student from Schodack, and in the 2015-16 school year they are sponsoring 5 students 
from Schodack in the RYLA Leadership program, they also offer CPR-AED training for members 
of the community.  Their help extends beyond local communities helping in other countries as 
well.  Their website is SRCRotary.org 

c. 2016-17 Budget - Draft 2 – Monica Kim and Robert Horan  Mr. Horan expressed that the District 
is OK, that the 2% tax cap does not always calculate to 2%, this year the formula calculates our 
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tax cap will be a (-.3%), and that here is still hope that the GEA will be eliminated.  Monica Kim 
talked about the projected expenses and explained the changes in the different line items, and 
expressed that the largest change will be Health Insurance.  The tax cap calculations, without a 
tax cap override, will force the district to levy less this year than the previous year.   There was 
discussion about how difficult it is for a district to predict their revenues with the tax cap 
calculations being so sporadic as well as discussion about using different amounts from fund 
balance to lessen the amount in the budget reductions.  She explained that if the district uses 
$867,355 of Fund Balance and stays within the tax cap, it may not be able to replace certain 
retirements, it will be forced to reduce/eliminate equipment, reduce/eliminate High School 
Electives, reduce/restructure Student Support Services and reduce/restructure Professional 
Development.  Mr. Horan talked in depth about these reductions, eliminations, restructuring 
and the departments and positions that could be affected. He shared information about the 
incentive the Governor has put out that if schools stay under the tax cap, each homeowner will 
get a check for $185.  He expressed that If the district goes for a super majority and the budget 
fails, the board could go to a contingent budget or a re-vote.  A contingent budget would allow 
the district to levy more than the tax cap would have allowed for 2016-17.  
 

7. Meeting open for public discussion:   Kyle Hurysz talked about a New Visions Law and Government 
program he is enrolled in through BOCES New visions program where they interact with an learn about  
NYS Attorney General,  legislature, public, private and advocacy groups. We the People Students give a 4 
minute presentation and then answer questions from panelists.  The students from New Visions have won 
the Regional and State competitions and will represent NY in the State Competition.  Student have to pay 
their own way and are raising money using a Go Fund Me account – We the People National Competition.  
Stacey Rattner asked the Board to consider a third librarian; students in the elementary school have a 
librarian in the building all day, once students go to the middle school, the librarian is split between the 
high school and middle school and there is concern of what is lost.   Questions were asked about the cost 
per student, detail of the increase in fund balance, the enrollment at CES and how it affects the future 
plans of going to two buildings, and if the district has seen savings from the solar panels.  Mrs. Kim 
suggested a meeting, with the member of the public, to go over these questions.   
 

8. Board discussion: 
• Questar Administrative Budget and Election – the board needs to set a time to hold the         

Questar budget 
• Capital Project Update - Mr. Horan shared that the phasing plan has been submitted to SED 

for approval.  SED oversees all plans to assure safety to students, faculty and staff.  The CES 
plans are underway and being fine-tuned.  Review at State Ed. is now at 38 weeks.  Mr. Horan 
asked that a few board members meet with him to discuss the administrative restructuring.  
He shared that the plan for Schodack was on display at a winter conference he recently 
attended as an upcoming design for schools.   Mr. Horan updated the board about the Sewer 
project and said that it is in the hands of the Town of Schodack attorney.   

• Mr. Horan again shared the 2015-16 District Goals and how each building and how has 
applied the goals to the operations of their buildings. 

• Mr. Olsen expressed that he felt we should put the legal services out for bid to see what other 
firms would charge.  Monica Kim shared that there has been conversation about the legal 
fees.   
 

9. Policies for 1st reading:  
 Bruce Romanchak moved for policies to be moved to 2nd reading.   
a. 1000 Community Relations Goals 



 
 
 3 

b. 1050 Annual District Meeting and Election 
c. 1120 School District Records 
d. 1130 News Media Relations 
e. 1230 Public Participation at Board Meetings 
f. 1400 Public Concerns 
g. 1500 Public Use of School Facilities 
h. 1530 Smoking on School Premises 
i. 1741 Home-Schooled Students 
j. 1800 Donations, Gifts and Grants to the District 
k. 1900 Title I Parent Involvement Policy 
l. 1925 Interpreters for Hearing-Impaired Parents 
m. 8121.1 Opioid Overdose Prevention 
Christian Olsen seconded, all present in favor, policies moved to 2nd reading. 
 

10. Paul Puccio moved for approval to rescind the following policies which were replaced by the polices 
adopted at the February 25, 2016 board meeting: 

a. 1-100 Relationship of the Board of Education to its Public 
b. 1-104 Statement of Philosophy 
c. 2-402 Evaluation of the Superintendent of Schools 
d. 3-201 Human Immunodeficiency Virus (HIV) Related Illnesses 
e. 5-102 Equal Educational Opportunities 
f. 6-103 Dignity for all Students Act (Dignity Act) 
g. 7-100 Equal Employment Opportunity 
h. 7-102 Sexual and other Unlawful Harassment Policy 
Christian Olsen seconded, all present in favor, policies rescinded. 
 

11. Consent agenda  
 

a. Bruce Romanchak moved for acceptance of Treasurers report for the month of January 2016.  
Victoria Adler seconded, all present in favor. 
 

b. Bruce Romanchak moved for acceptance of Claims Auditor Report for the month of January 2016. 
 Victoria Adler seconded, all present in favor. 
 

c. Bruce Romanchak moved for approval of recommendations of the district Committee on 
Preschool Special Education regarding 2015-2016 special education services for students:  
000114860.  Victoria Adler seconded, all present in favor. 
 

d. Bruce Romanchak moved for acknowledgement of a donation from Target Take Charge of 
Education in the amount of $140.43 in support of the Middle School Student Supplemental 
Account.  Victoria Adler seconded, all present in favor. 
 

e. Bruce Romanchak moved for acknowledgement of a donation from Target Take Charge of 
Education in the amount of $303.86 in support of the High School Student Supplemental 
Account.  Victoria Adler seconded, all present in favor. 
 

f. Bruce Romanchak moved for acknowledgement of a donation of miscellaneous office furniture 
and equipment from DNV GL valued at $470.00.  Victoria Adler seconded, all present in favor. 
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g. Bruce Romanchak moved for acknowledgement of a donation from Morgan Stanley Foundation 
on behalf of Katarzyna Mello in the amount of $1,000.00 in support of the purchase of a copy of 
Chris Grabenstein’s book Mr. Lemoncello’s Library Olympics for each student in Castleton 
Elementary School.  Victoria Adler seconded, all present in favor. 
 

h. Bruce Romanchak moved for approval of a health services contract with North Colonie Central 
School District for the 2015-16 school year at a rate of $591.46 per student for 8 resident 
students attending non- public schools.  Victoria Adler seconded, all present in favor. 
 

i. Bruce Romanchak moved for approval of a memorandum of understanding between Schodack 
Central School District and The Schodack Central Faculty Association regarding a retirement 
incentive for the 2015-16 school year.  Victoria Adler seconded, all present in favor. 
 

12. Resignations/Appointments:   
 
a. Bruce Romanchak moved for approval of a resolution rescinding the appointment of Holly 

Rosenberger as coach for the girls modified track and field team for spring, 2016.  Paul Puccio 
seconded, all present in favor. 
 

b. Bruce Romanchak moved for approval of a resolution rescinding the appointment of Holly 
Rosenberger as a substitute teacher.  Paul Puccio seconded, all present in favor. 
 

c. Bruce Romanchak moved for approval of the appointment of Patricia Mead, Teaching Assistant, for 
4 hours per day at a rate of   $16.74 per hour, effective March 18, 2016.  Paul Puccio seconded, all 
present in favor. 

 
d. Bruce Romanchak moved for approval of the following coach(es) for the 2015-16 school year: 

i. Samantha Ayala - Girls Modified (7th/8th grade) Track & Field Coach 
ii. Scott Charlebois – Boys Modified (7th & 8th grade) Track and Field Coach 

  Paul Puccio seconded, all present in favor. 
 

e. Bruce Romanchak moved for approval of the following volunteer assistant coach(es): 
i. Regina Maier – Girls Modified (7th/8th grade) Softball  
ii. Mark Hoyt – Varsity Lacrosse 
iii. Rick Randall – Varsity Lacrosse 
iv. Erica Pincher – Modified (7th/8th grade) Boys and Girls Track and Field 

 Paul Puccio seconded, all present in favor. 
 

f. Bruce Romanchak moved for approval of substitute teacher(s):    John C. Lantz, Laura Giorgio and 
Shannon Hibbs.  Paul Puccio seconded, all present in favor. 
 

g. Bruce Romanchak moved for approval of non-instructional substitute(s):  Shannon Hibbs.  Paul 
Puccio seconded, all present in favor. 

 
13. Meeting open for public discussion.  None. 

 
14. Action items.  Administrative Restructuring team, goals and how they relate to Vision and BOCES Budget 

Vote. 
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15. Executive Session:  Christian Olsen moved to enter executive session at 8:54 pm. to discuss an employee 
matter of a particular person.  Victoria Adler seconded.  All present in favor.  
 

16. Bruce Romanchak moved to exit executive session at 9:22 pm.  Christian Olsen Seconded, all present in 
favor. 
 

17. Adjournment.  Having no further business before the board, President Hiser adjourned the meeting at 9:22 
pm. 

 
 
Respectfully Submitted,  
 
 
Michele A. Reickert 
District Clerk 
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