
 IT IS THE MISSION OF THE SCHODACK CENTRAL SCHOOLS 
    to develop our students to become "...active, reflective, creative learners.  In our 

schools, they will engage in rewarding work and practice behaviors that are intelligent 
in both an academic and a practical sense.  Students will develop the attitudes, skills 
and understandings that will allow them to fulfill their potential and to function 
successfully in their individual and social roles."  

Present:  Michael Hiser, Michael Charsky, Mary Yurista, Christian Olsen, Bruce Romanchak, Victoria Adler, and 
Daniel Grandinetti 
 
Absent:  Paul Puccio and Michael Tuttle 
 
Also present:  Lee Bordick, Monica Kim, Michael Bennett, Jason Chevrier, James Derby and Jacqueline Hill 
 
 SCHODACK CENTRAL SCHOOL DISTRICT 
 1216 Maple Hill Road, Castleton, New York 12033-1699 
July 25, 2016 Maple Hill High School Library 

BOARD OF EDUCATION MINUTES – SPECIAL 
 
1. Meeting called to order by President Hiser at 6:05 p.m.  

 
2. President Hiser asked everyone to stand for the Pledge of Allegiance to the Flag. 
 
3. Michael Charsky moved for approval of present agenda.  Mary Yurista seconded, all present in favor. 
 
4. Reports:  

 
a. Commissioning – Matt LaClair explained the origin of Commissioning, it started with ships, 

Commissioning a ship to be sure everything was operational to go out to sea.  He expressed that the 
Commissioning Agent will perform an 11 month check, they come back to check on everything and 
see if there are any problems.  They look at the whole scope of the project and monitor every part.  
The district is buying a quality assurance that we get what we pay for from contractors.  Current costs 
for Commissioning range from $.40 – $1.20 per sq. ft. and NOVUS is $1.02 per sq. ft.  Victoria Adler 
asked if the service was required or prudent, the answer was required.  Mary Yurista talked about the 
budget and if this was included in the capital project budget, the answer was yes, it is in the incidental 
portion of the budget.  Chris Olsen asked about the 11 month checkup and if there is only one, the 
answer was there will be an 11 month check for each phase of the project, there are many phases.   

b. Interim Superintendent search process – Michael Charsky shared the process that the board took to 
select an Interim Superintendent.  There was a selection committee, they decided that Mr. Bennett 
would get approximately (4) four names of candidates for interim superintendents, information was 
collected.  The Committee was interested in Lee Bordick, Administrators were consulted to see how 
they felt about working with Mr. Bordick, and it was decided that they wanted to ask Mr. Bordick and 
not waste other people’s time to bring them into talk if they felt strongly about Mr. Bordick.   
 

5. Board Discussion:  None. 
 

6. Meeting open for public discussion:  Matt LaClair talked about the past 3 weeks and how the leadership of 
the district came together.  He thanked them for the leadership.  Renee Egan also spoke to how the 
district handled the situation and how the employees were notified; it speaks to the districts character 
and leadership.  Mr. Romanchak talked about interactions he has had in the community since Mr. Horan’s 
passing . 

 



7. Consent/Appointments: 
 Bruce Romanchak asked that the items in the consent agenda be voted on separately and expressed 

that he is not in agreement with items b. and c.; not because of the candidate, but because of the 
process. 
 

a. Michael Charsky moved for approval of a resolution appointing NOVUS Engineering, PC as 
Commissioning Agent for Schodack Central School District per their RFP dated June 30, 2016.  
Daniel Grandinetti seconded.  All present in favor. 

 
b. Michael Charsky moved for approval of a resolution appointing Lee Bordick as Interim 

Superintendent of Schools for the period from August 1, 2016 through June 30, 2017.  Mary 
Yurista seconded, Bruce Romanchak voted no, all others present in favor. 
 

c. Michael Charsky moved for approval of an employment agreement between Schodack Central 
School District and Lee Bordick.  Mary Yurista seconded, Bruce Romanchak voted no, all others 
present in favor. 
 

8. Board Discussion:  Mary Yurista asked to talk about the next steps. Lee Bordick expressed that he is 
aware of the challenges that lie ahead; he is honored to carry on the projects initiated by his friend 
and colleague.  He also expressed he is aware of the strong community involvement, and that in 
working together he is confident we can go the next steps.  “It is with heavy hearts, but we need to 
move forward”.  He would like to continue with the plans of a board retreat and, is committed to 
move forward to assure that the first day, week and month are perfect.  Michael Hiser and Lee 
Bordick will meet to plan some topics for the board retreat.  Mary Yurista expressed that she was 
disappointed that she was not included in the doodle poll and will not be available for the August 20th 
retreat date.  Mr. Hiser suggested that she participate in the planning.  Bruce spoke about the date 
being the second part of two dates.  He suggested that the board re-poll dates and see if they can find 
a date that every board member can attend.  Succession and Capital Project are important and could 
take a whole day of a retreat.  There was question from Mary Yurista of what the original plan was for 
a board retreat consisting of two dates.  Mr. Hiser explained the original plan and asked Mr. Bennett 
to explain what the plan was.    He explained that the intent was to plan ahead for the 2017-18 school 
year and be in a better position to let teachers know what their assignments will be in 2017-18.  It is 
fundamental to get the information from architects yet we do not have formal approval from the 
state so timing is tight.  Mr. Charsky expressed that he feels that two retreats are necessary and the 
sooner the better.   
 

9. Public Discussion:  Renee Egan asked about contract negotiations, it was shared that SFA has a team, 
the board has a team consisting of members of the board, the Superintendent, Director of Business & 
Support Services and Assistant Superintendent for Human Resources, Safe Schools and Pupil 
Personnel Services.   Ms. Kim expressed that over the summer not much happens, but once school 
begins again in September, things will pick up again. 
 

10. Action Items:  Doodle Poll to canvas for more dates for a Board Retreat, a list of board committees 
and a description of each to board members, Lee Bordick and Michael Hiser to meet. 
 

11. Adjournment.  Having no further business before the board, President Hiser adjourned the meeting at 
6:43 pm. 

 
Respectfully submitted,  
Michele A. Reickert 

District Clerk 
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EMPLOYMENT AGREEMENT 

INTERIM SUPERINTENDENT OF SCHOOLS 

(August 1, 2016 – June 30, 2017) 

 This Agreement is made by and between THE BOARD OF EDUCATION (hereinafter 
the “Board”) of the SCHODACK CENTRAL SCHOOL DISTRICT, 1216 Maple Hill Road, 
Castleton-on-Hudson, New York, 12033 (hereinafter the “District”) and LEE A. BORDICK, 
residing at 16 Dykeman Road, Delmar, New York 12054 (hereinafter, “Mr. Bordick” or “Interim 
Superintendent”). 

RECITALS 

 The Board wishes to employ a qualified administrator, as the Interim Superintendent to 
serve as the District’s chief school officer during the above noted period so as to assist in the 
efficient operation of the District while the Board begins its process of searching for and 
retaining a new Superintendent of Schools. 

 The Parties desire to enter into this Agreement to establish the terms of employment of 
Mr. Bordick by the Board and hereby agree as follows: 

1. Employment. 

 The Board hereby appoints and employs Lee A. Bordick as Interim Superintendent of 
Schools of the District from August 1, 2016 to June 30, 2017, upon the terms and conditions 
contained in this Agreement. Mr. Bordick hereby accepts such employment and agrees to 
perform, to the best of his ability, the duties of such positions, upon the terms of this Agreement. 

2. Term of Appointment and Employment. 
 
A. Mr. Bordick’s services shall be during the period commencing on August 1, 2016 

and shall terminate on June 30, 2017, unless further extended or sooner 
terminated as hereinafter provided. 

B. The parties may, by mutual agreement, extend the term of Mr. Bordick’s 
employment. The Board agrees that if it wishes to seek an extension of the term of 
this Agreement with Mr. Bordick, it shall notify Mr. Bordick of its intent no later 
than May 1, 2017. Any extension of the term of Mr. Bordick’s employment shall 
be upon such terms and conditions as are mutually agreed upon and shall be in the 
form of an amendment to this Agreement. 

3. Duties and Responsibilities. 

 As Interim Superintendent, Mr. Bordick shall be the chief administrative officer of the 
District and shall perform all the duties of and possess all of the authority now or hereafter 
imposed upon or granted to a Superintendent of Schools under the provisions of the Education 



2 

Law or other statutes of the State of New York, or by rule or regulation of the Board of Regents 
or Commissioner of Education. 

 The parties recognize that in order to further the efficient operation of the District, it is 
important to maintain direct lines of communication between the Board and Mr. Bordick, and the 
Board recognizes the importance of using such process to communicate concerns related to Mr. 
Bordick’s performance. 

4. Certification. 

 As a condition of employment, Mr. Bordick shall possess a valid certificate to act as a 
Superintendent of Schools in the State of New York during the term of his employment with the 
District. 

5. Cooperation with Distinguished Educator. 

 The Interim Superintendent shall be required to cooperate fully with any distinguished 
educator appointed by the Commissioner of Education pursuant to the requirements of the 
Education Law. 

6. Compensation. 

 As Interim Superintendent, Mr. Bordick’s annual compensation shall be One Hundred 
Fifty Thousand Dollars ($150,000) prorated to One Hundred Thirty-Seven Thousand, Five 
Hundred Dollars ($137,500) for the period August 1, 2016 through June 30, 2017. 

7. Benefits. 

A. Insurance. 

Mr. Bordick hereby waives his right to participation in the health insurance and 
other insurance related plans offered to District employees. 

B. Leave Time. 

1) Mr. Bordick shall be entitled to fifteen (15) days of sick leave during the term 
of this Agreement. 

2) Mr. Bordick shall be entitled to twenty-five (25) vacation days during the term 
of this Agreement. 

3) Mr. Bordick shall be entitled to five (5) personal days during the term of this 
Agreement to conduct business which cannot be conducted outside the school 
day. 

4) Mr. Bordick shall be entitled to all legal holidays recognized by the District as 
days of school closure. 
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5) Except as noted above, Mr. Bordick will be expected to work during school 
vacation periods. 

C. Other Benefits.  

Except as expressly stated herein, Mr. Bordick shall not be entitled to any other benefits 
offered to some or all District employees. 
 

8. Expense Reimbursement. 

 The District shall pay or reimburse Mr. Bordick for reasonable and necessary expenses 
(including mileage reimbursements at the applicable IRS rate for District-related travel) 
approved by the Board and incurred by Mr. Bordick in the continuing performance of his duties 
under this Agreement as permitted by state law and as approved by the District in the annual 
budget. The Board will pay or reimburse Mr. Bordick for all such expenses upon presentation, of 
an itemized account of such expenditures. 

9. Indemnification. 

 The Board agrees to provide legal counsel and to indemnify Mr. Bordick against all 
uninsured financial loss arising out of any proceeding, claim, demand, suit or judgment by 
reason of alleged negligence resulting in bodily or other injury to any person or damage to the 
property of any person committed while Mr. Bordick is acting within the scope of his 
employment or at the direction of the Board (“Claim”), provided that Mr. Bordick delivers a 
copy of the notice of claim, summons, complaint or other document asserting the Claim to the 
District Clerk within ten (10) days of the actual receipt of such document by Mr. Bordick. 

10. Other Work. 

 Mr. Bordick shall devote his full time, skill, labor and attention to the discharge of his 
duties during the term of this Agreement and shall not undertake consultative work, speaking 
engagements, writings, lecturing or other professional duties, obligations and activities for others 
without the prior consent of the Board. 

11. Termination. 

 This Agreement may be terminated at any time by written agreement between the Board 
and Mr. Bordick. This Agreement may also be terminated by the resignation of Mr. Bordick 
submitted in writing to the Board upon ninety (90) days prior written notice to the Board. The 
Board may terminate this Agreement upon thirty (30) days prior written notice to Mr. Bordick. 

12. Residence. 

 Mr. Bordick shall not be required to reside within the District during the term of this 
Agreement. 
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13. Notice. 

 Unless otherwise specified, all notices give under this Agreement shall be given in 
writing delivered as follows: 

A. To Mr. Bordick: Personally or by certified mail, return receipt requested, 
addressed to his residence on file with the District; 

B. To the Board: To the President of the Board of Education, personally or by  
certified mail, return receipt requested, addressed to his residence on file with the 
District, with a copy to the office of the District Clerk, personally delivered or by 
certified mail, return receipt requested. 

C. When Effective: Notice given by the mail shall be deemed given three days after  
mailing (not counting the day mailed) regardless of the date of actual receipt. 
Notice may be signed by Mr. Bordick, by the President or other Board member 
designated by the Board by resolution, or by an attorney for either party. 

14. Severability. 

 Every provision of this Agreement is intended to be severable. If any provision is held to 
be invalid or unenforceable by the Commissioner of Education on appeal to him or by a court of 
competent jurisdiction, such provision shall be deemed modified or rescinded to the extent 
necessary to comply with law and all other provisions shall continue in full force and effect. 

15. Miscellaneous. 

A. Savings Clause: If, during the term of this Agreement, it is found that a specific 
clause of the Agreement is illegal under federal or state law, the remainder of the 
Agreement shall not be affected by such a ruling, and shall remain in force. 

B. Full Force: This Agreement shall remain in full force and effect for the term noted 
herein and may not be otherwise terminated, modified or extended unless by an 
agreement, in writing, between the parties. 

C. Headings: The paragraph headings contained in this Agreement have been 
prepared for convenience of reference only and will not control, affect the 
meaning, or be taken as an interpretation of any provision of this Agreement. 

D. Waiver: In the event any term or condition of this Agreement should be breached 
by either party and the breach is thereafter waived by the other party, such wavier 
shall be limited to the breach so waived and shall not be deemed to waive any 
other breach either prior or subsequent to the breach so waived. 

E. Governing Law: This Agreement will be governed by and construed in 
accordance with the laws of the State of New York. 
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 IN WITNESS WHEREOF, the parties hereto have set their hands and seals as of the 
date first set forth above. 

Dated: July ___, 2016 
 Castleton-on-Hudson, New York 
 

BOARD OF EDUCATION OF THE 
SCHODACK CENTRAL SCHOOL DISTRICT 
 
 
 
By:        
 Michael Hiser, President 
 
 
 
 
 
By:        
 Lee A. Bordick 
 Interim Superintendent of Schools 































































































Background notes 
7/25/16 
 
7) a. Building commissioning is a quality-focused process. Normally the initial commissioning team 
and a team leader (typically known as the commissioning authority or CA) is involved from project 
initiation through one year of occupancy. When a building is initially commissioned it undergoes an 
intensive quality assurance process that begins during design and continues through construction, 
occupancy, and operations. Commissioning ensures that the new building operates initially as the 
owner intended and that the building staff are prepared to operate and maintain its systems and 
equipment. The commissioning process main goal is to improve a project from the design phase 
through post construction and occupancy. 
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