IT IS THE MISSION OF THE SCHODACK CENTRAL SCHOOLS
to develop our students to become "..active, reflective, creative learners. In our schools, they will engage in rewarding work and
practice behaviors that are intelligent in both an academic and a practical sense. Students will develop the attitudes, skills and
understandings that will allow them to fulfill their potential and to function successfully in their individual and social roles."

SCHODACK CENTRAL SCHOOL DISTRICT
1216 Maple Hill Road, Castleton, New York 12033-1699
February 25, 2016 Maple Hill Middle School Library

BOARD OF EDUCATION AGENDA — WORKSHOP

1. Meeting called to order by President, Michael Hiser at 6:00 p.m.
2. Pledge of Allegiance to the Flag
3. Approval of present agenda
4, Approval of minutes of board meeting February 11, 2016.
5. Reports:
e |T—Jim Yox
e Transportation — Mary Mabb
e  Facilities — Matt LaClair
6. Meeting open for public discussion:
7. Board discussion:
e Community Survey Results relating to Smart Schools Investment Plan

e Smart Schools Investment Plan
e Mid-year Review

8. Policies:
9. Consent agenda
a. Approval of a resolution approving the preliminary Smart Schools Investment Plan.

10. Resignations/Appointments: None

11. Meeting open for public discussion.

12. Action items.

13. Executive Session: Discussion: Employee personnel matters.

14. Adjournment.
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